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Understanding the impact of Russia – Ukraine war on Global supply
chains and measures to mitigate the risks
Just now when the global supply chain was slowly starting to recover from the devastating
effects of pandemic, the Russia-Ukraine war has now posed yet another challenge indicating
the bad times aren’t over yet. The conflict’s impact on the global economy can be already felt
with prices of oil and gas surging and stock markets becoming more volatile. With logistics
and transportation being one of the major energy-demanding sectors, the soaring prices of oil
and gas plus the geopolitical risks arising from the conflict is bound to cripple supply chains
worldwide.
With several routes becoming non-operational following the war, the supply of commodities
to and from certain regions have completely ceased. Given the uncertainty and unrest created
by this war situation, organizations involved in the supply chain operations need to take active
measures to mitigate risks and soften the blow of rising prices and energy shortages. This
article will take a deeper look at the impact of the ongoing war on the supply chain and steps
that could be taken to mitigate risks.
Rise in Air cargo prices : The various sanctions and restrictions on air space have resulted in
delays as logistics companies are unable to use several routes which were previously
operational. As carriers are compelled to resort to longer routes, more money is being spent on
fuel.
Port congestion, container shortage and surcharges : Ocean shipping costs are rising and this
could be attributed to several ports shutting down owing to the war. This has led to congestion
in ports as ships are being rerouted. This congestion could lead to delay in cargo flows further
worsening the state of global supply chains.
Shortage of crew : Shipping crew now aren’t able to board and disembark freely due to the
war situation. This has led to a shortfall of shipping crew adding to an already weakening
supply chain.
Disruption in supply of industrial metals and agri commodities : Russia is one of the key
suppliers of industrial metals and agricultural products in addition to natural gas and crude
oil. With sanctions being imposed on Russia, supply of agri commodities and metals to
different parts of the world is severely affected.
Leverage tech-enabled solutions : Enterprises must embrace technology to identify gaps and
keep a tab on the current developments and shifts in supply chain capacity so they can
optimize their pricing without compromising much on the profit margin in this volatile
market.
Build up inventory : Building up inventory could help resolve short-term supply chain
disruptions. The cost incurred for building up inventory could be shared between partners
throughout the value chain. Storing additional inventory needs to be done with appropriate
planning and thorough assessment of the situation, failing which it could lead to losses.
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Brain Storming Meet conducted on 12.03.2022 at Courtyard by Marriott,
Block B, Sarabhai Campus, Nr. Genda Circle, Vadodara.

Fire & Safety Training at Prakash

Holi Celebration at Prakash

International Women’s Day - 2022 Celebration

Award Distribution for the year 2021-2022

March 2022 - Birthday wishes to Mr. Bansi & Ms. Miti

CSR Activities - March 2022
Holi Celebration at our adopted Anganwadi Centres

Medical Checkup Camp at our Adopted Anganwadi Centres

Women’s Day Celebration enjoying deliciours Lunch with Workers and Helpers of our
adopted Anganwadi Centres

Women Employment - Started New Initiative work

Distribution of Fruits & Ladoos at our adopted Anganwadi Centres

Conducted International TB Day Awareness Programme

Market updates

v National Peroxide Ltd (NPL) has informed the exchanges regarding resumption of
operations at its Kalyan (Maharashtra) Hydrogen Peroxide Plant with effect from March
20, 2022 in a phased manner.
v Government is exploring ways to scaleup the production and availability og Green
Hydrogen, and is considering setting an export target towards that end.
v India is expected to register the highest Ammonia capacity additionsin Asia between
2022 and 2026, ontributing more than 50% of the total capacity additions by 2026,
according to GlobalData, a leading data and analytics Company.
v Dr. Mansukh Mandaviya, Union Minister of Health and Family Welfare, Chemicals &
Fertilizers has stressed the importance of innovation and Technology for the progress of
the Nation and called for greater industry-academiya partnerships to give a boost to
research, innovation and learning.
v Assam-basedigarh Refinery Ltd.(NRL) is collaborating with a Finnish Company to
manufacture ethanol out of Bamboo, a top company official said recently.
v The role of Agrochemicals in transforming India to a fair measure of self sufficiency in food grains goes
largely unrecognized in the boarder community, as also government.
v The Board of Directors of Supreme Petrochem Ltd. (SPL) has approved the second phase expansion of its
expandable Polystyrene (EPS) Plant at Nagothane, Maharashtra by 30,000 tps.
v The Government has earmarked Rs. 500 crore for a scheme to provide support to the existing Pharma
Xlusters and MSMEs across the country to improve their productivity and sustainability.
v The Central Government may soon finalise a Production Linked Incentive (PLI) Scheme for
Agrochemica.s. Specific Products that will enjoy the benefits under the Scheme have been identified and
the Industry consultations are over, it is learnt.
v Cosmo Films Ltd., a leading player in Speciality Films for Flexible Packaging, Labelling and Lamination
applications as well as Synthetic paper has launched a white cast Poklypropylene (CPP) Film with high
Coefficient of Friction (CoF).

v Triveni Engineering & Industries, the country’s second biggest sugar producer, will
commission its two Ethanol Plants next month taking the company’s total capacity to 540
kilo litre perday (klpd) from currednt 320 klpd while targetting to further increase to 660
klpd before start of next session.
v Agrochemicals firm, GSP Crop Science Pvt. Ltd. is reportedly planning to expand its
manufacturing capacity of technicals and intermediates at Saykha in Gujarat with an
investment of about Rs.500 crore over next few years.
v Gujarat Fluorochemicals Ltd. (GFL) a manufacturer of Fluoropolymers, Fluoro
Specialities and Speciality Chemicals has announced fresh investments into expansion of
Polytetrafluoroethylene (PTFE) and Polyvinylidene Fluoride (PVDF) capacities at its
integrated manufacturing facility at Dahej, Gujarat..

DETERMINATION
A creative Engineer named John Roebling was inspired by an idea to build a spectacular
bridge connecting New York with the Long Island. However bridge building experts
throughout the world thought that this was an impossible feat and told Roebling to forget
the idea. It just could not be done. It was not practical. It had never been done before.
Roebling could not ignore the vision he had in his mind of this bridge. He thought about it
all the time and he knew deep in his heart that it could be done. He just had to share the
dream with someone else. After much discussion and persuasion he managed to convince
his son Washington, an up and coming engineer, that the bridge in fact could be built.
Working together for the first time, the father and son developed concepts of how it could
be accomplished and how the obstacles could be overcome. With great excitement and
inspiration, and the headiness of a wild challenge before them, they hired their crew and
began to build their dream bridge.
The project started well, but when it was only a few months underway a tragic accident on
the site took the life of John Roebling. Washington was injured and left with a certain
amount of brain damage, which resulted in him not being able to walk or talk or even move.
Everyone had a negative comment to make and felt that the project should be scrapped
since the Roeblings were the only ones who knew how the bridge could be built. In spite of
his handicap. Washington was never discouraged and still had a burning desire to
complete the bridge and his mind was still as sharp as ever. He tried to inspire and pass on
his enthusiasm to some of his friends, but they were too daunted by the task. As he lay on
his bed in his hospital room, with the sunlight streaming through the windows, a gentle
breeze blew the flimsy white curtains apart and he was able to see the sky and the tops of
the trees outside for just a moment. It seemed that there was a message for him not to give
up.
Suddenly an idea hit him. All he could do was move one finger and he decided to make the
best use of it. By moving this, he slowly developed a code of communication with his wife.
He touched his wife’s arm with that finger, indicating to her that he wanted her to call the
engineers again. Then he used the same method of tapping her arm to tell the engineers
what to do. It seemed foolish but the project was under way again.
For 13 years Washington tapped out his instructions with his finger on his wife’s arm, until
the bridge was finally completed. Today the spectacular Brooklyn Bridge stands in all its
glory as a tribute to the triumph of one man’s indomitable spirit and his determination not
to be defeated by circumstances. It is also a tribute to the engineers and their team work,
and to their faith in a man who was considered mad by half the world. It stands too as a
tangible monument to the love and devotion of his wife who for 13 long years patiently
decoded the messages of her husband and told the engineers what to do. Perhaps this is one
of the best examples of a never-say-die attitude that overcomes a terrible physical handicap
and achieves an impossible goal.
Often when we face obstacles in our day-to-day life, our hurdles seem very small in
comparison to what many others have to face. The Brooklyn Bridge shows us that dreams
that seem impossible can be realized with determination and persistence, no matter what
the odds are. Even the most distant dream can be realized with determination and
persistence.
Moral : This story contains a powerful lesson that with determination and persistence
the most distant dream can be realized.

Management Tips
What is Sustainability, its Pillars and Development Goals :
Sustainability means meeting our own needs without compromising the ability of future
generations to meet their own needs. Human sustainability aims to maintain and improve
the human capital in society. Investments in the health and education systems, access to
services, nutrition, knowledge and skills are all programs under the umbrella of human
sustainability.
Sustainability as a concept recognizes that the environment is an exhaustible resource.
Therefore, it is important to use the environment and its resources rationally and protect it
for the good of the Earth, Environment, Humanity and all Living Things. It actually refers
to four distinct areas : Cultural , Economic, Social and environment – known as Four
Pillars of Sustainability.
Cultural sustainability aims to maintain and improve the human capital in society.
Social sustainability aims to preserve social capital by investing and creating services that
constitute the framework of our society.
Economic sustainability aims to maintain the capital intact.
Environmental sustainability aims to improve human welfare through the protection of
natural capital (e.g. Land, Air, Water, Minerals etc.).
Sustainable Development is defined as an approach for developing or growing by using
resources in a way that allows for them to renew or continue to exist for others. Using
recycled materials or renewable resources when building is an example of sustainable
development.
There are mainly Seventeen Sustainable Development viz. No Poverty, Zero Hunger,
Good Health and Well-being, Quality Education,Gender Equality, Clean Water and
Sanitation, Affordable and Clean Energy, Decent Work and Economic Growth, Industry,
Innovation and Infrastructure, Reduced Inequality, Sustainable Cities and Communities,
Responsible Consumption and Production, Climate Action, Life Below Water, Life on Land,
Peace, Justice & Strong Institutions and Partnerships for the Goals.
All businesses, small or large, new or mature, can implement the aspects of sustainability
reporting into their organization to achieve improved operating results by minimizing
negative societal impacts and emphasizing positive societal impacts.

TAX YOUR BRAIN – PRIZE WINNING PUZZLES
S

Q.1) Give Answer : 4 4 4 4 = 08
5 5 5 5 = 15
7 7 7 7 = 35
9 9 9 9 = ??
Q.2) 5 + 5 + 5

= 550

- Define how it comes

Q.3) I am something some people have. I am something some people don’t. Without me
your time of living is dull. Yet I can never be seen but be told you have none by
someone. What am I ?
Q.4) I can whistle and can talk. I am covered in colourful quills. I have a tail and can fly.
What am I ?
Q.5) Always you can think about past but ends up in the future. What am I ?

Answer to the Puzzles of February 2022
Puzzle No.1) Ans : 770
Puzzle No.2) Ans :CROWD
Puzzle No.3) Ans : OPERATION
Puzzle No.4) Ans : WHATSAPP
Puzzle No. 5) Ans : RIVER
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Prakash Chemicals Agencies Pvt. Ltd.
pcapl@prakashchemicals.com | www.pcaplindia.com

Vadodara (HO):

“Prakash House”, 39/40 Krishna Industiral Estate, Opp. Gorwa BIDC, Gorwa Road,
Vadodara – 390 016, Gujarat (India). Ph.: +91 265 3926000, Mo.: +91 99980 34403,
Fax: +91 265 3926122, Email: mkt.b@prakashchemicals.com, chetan@prakashchemicals.com,

Ahmedabad
(Office):

B-309, Titanium City Center, Nr. Sachin Tower, 100 Feet Ring Road, Satellite Area,
Ahmedabad. - 380 015 Mo. 8511126722 /8511126720
Email: dhavaldesai@prakashchemicals.com

Ahmedabad
(Warehouse):

Godown Number 10, M K Estate, Opp. Popatkaka House, Nr. Raj Way Bridge, Piplaj
Pirana Road, Shahwadi, Saijpur Gam, Narol Sarkhej Highway, Ahmedabad – 382 405
Email: amdwarehouse@prakashchemicals.com

Surat (Office &
Warehouse):

17 – A, B & 18 B Green Par, Above Ashiward Hotel, Surat Navsari Road, Unn, Surat –
394 210, Gujarat, India. Mo.: 972550 33246

Mumbai
(Office):

Room No.18, 2nd Floor, Fancy Chamber, 94 Surat Street, Danabunder, Chinchbunder,
Nr. Masjid Bunder Railway, Mumbai – 400009, Maharashtra, India.

Mumbai
(Warehouse):

Sohil Warehouse, Near Adarsh Katta, Anjur Valgaon Road, Nr. Rahnal Village, Off
Mumbai-Agra Road, Bhiwandi (Thane) Mumbai, India.

Rajkot
(Warehouse):

Khodiyar Park Shed No.3, Ruda Transport Nagar, Sokhada Village, Navagam, Taluka :
Rajkot, Dist. Rajkot - 360 002. Contact Nos. 84889 80856, 8511166879, 63588 08757

